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Reduce travel expenses. 

Reduce audio conferencing 

charges. 

Reduce telephony charges. 

Reduce cost of communication 

systems. 

Lower real estate and facility 

costs. 
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400,000 Customer service calls/month 

40,000 
Assume that 10% of calls require an agent to contact  
an expert (SME) for assistance 

100,000 
Minutes/month that agents spend asking for help or 
transferring calls (2.5mins X 40,000 calls) 

60 
seconds 

If can reduce the average time/SME call by one minute 
by improving process for leveraging an info worker  

~$2.00 Reduced cost of average cost/call 

$80,000 Cost reductions per month  

$960,000  Annual  cost reductions  

Non -IT 
Benefit  
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Microsoft IT used Forresterõs business 

value framework to measure overall 

impact of UC deployment at 

Microsoft:  

Å E-mail, instant messaging, presence and 

conferencing: 166,000 users 

Å Voice: 105,000 users  

Å Unified Messaging: 105,000 users 

 

Reduced Costs 

Reduced Audio Conf Costs 95% reduction ($25 million) 

Reduced IT Infrastructure 

Costs 
$22 reduction/office move ($1 million) 

Reduced Travel Costs 
10% reduction in trips/employee ($92 

million) 

Improved Business Outcomes  

Improved User Productivity 
28 min saved/day/employee ($86 

million) 

Shorten Sales Cycle  6.5% increase in proposals ($11 million) 

Reduced Carbon Emission  
100 million miles in avoided air travel 

(17,000 metric tons) 
As of Dec 2011   |   Read more 

 

http://technet.microsoft.com/en-us/library/hh745324.aspx
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Reduce Costs 

$2.5M avoid PBX upgrades 

$6.7M recurring circuit costs 

$4.0M conferencing 

$0.7M environmental sustainability 

òLync has enabled us to save nearly 

$13 million annually.ó 

ð Joe Hamblin, Manager of UC, Sprint 

Reduce 

costs 
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òLync improved our productivity, 

because we saved a lot of travel time ð 

around 30% less than before.ó 

ð Markus Frenk,  

Certified Internal Auditor, Herrenknecht 

Reduce 

costs 
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òWe believe we can reduce our 

expenses for hosted solutions more 

than 50% by moving conferences from 

our current solutions to Lync.ó 

ð Markus Frenk,  

Certified Internal Auditor, Herrenknecht 

Microsoft reduced audio conferencing 

charges by 95% with Lync. 

 

-Microsoft, òUnified Communications Improves 

Business Outcomes, Lowers Costs, and Enhances 

Environmental Sustainabilityó, Nov 2010  

Forrester estimated a $444,000 cost 

savings per year on teleconferencing 

and web conferencing for a 5,000 

information worker organization.  

-ð Forrester Consulting, "Total Economic Impact 

of Microsoft Lync Server 2010ó 

Reduce 

costs 



Video gallery 

HD video or high resolution 

photos of attendees 

H.264 SVC support 

Personalized collaboration 

experiences  

Intuitive controls  

 

Consistent and familiar clients  

Immersive experience 

optimized for touch  

Mobile client experiences 

designed for the device 

Lync Web App for browser 

access to meetings 

Single identity across business 

and social applications 

Shared contact card 

Communicate directly from 

within Office 

OneNote Share  

SharePoint integration  

 

 

Communicate with anyone on 

Skype 

Share rich presence information 

Secure and archived Instant 

Messaging 

Peer to peer voice 


