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Understanding the Human Side of Teams Adoption

Before rollout Once rollout begins

There is a moment in almost every Microsoft Teams migration when organizations realize the project is no
longer just about technology.

At first, the plan seems straightforward. 
The licenses are ready, migration timelines are
approved and technical teams feel confident
about deployment. Leadership sees Microsoft
Teams as the next step in modern
collaboration – a platform designed to simplify
communication, support hybrid work and
improve productivity across the organization.

But once the rollout begins, a different reality
often emerges. Some employees immediately
embrace the new environment, while others
continue relying on familiar tools and workflows.
Departments collaborate differently than
expected. Hybrid meeting experiences feel
inconsistent. Governance questions appear late
in the process. Support requests increase.
Leaders begin asking why adoption is slower
than anticipated.



This is the moment organizations discover an important truth: successful Microsoft Teams adoption is rarely limited by
technology, but rather by a lack of organizational readiness. The organizations that succeed are not necessarily the
ones with the most advanced infrastructure. They are the ones that prepare their people, processes, governance
models and communication culture well before migration begins.

Microsoft Teams has evolved far beyond a collaboration application. For many enterprises, it now serves as the central
platform for meetings, voice, messaging, file collaboration, hybrid work and AI-driven productivity. Deploying Teams
therefore affects nearly every part of the business.

That level of change requires more than technical implementation. It requires organizational alignment.
AudioCodes has worked with enterprises around the world that initially approached Teams migration as a standard IT
project. Yet during early discovery conversations, those organizations often realized the challenge was much broader.

Questions quickly emerged:

These discussions revealed something important. Every organization develops its own communication habits over many
years. Technology can change quickly, but collaboration behavior changes much more slowly.
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When Technology Alone Is Not Enough

How do employees
actually communicate
between departments?

1 2 3 4 5
Which teams
depend heavily on
voice interactions?

How does collaboration
differ between office
workers, remote
employees, executives
and mobile field staff? 

Are governance and
compliance policies
ready for AI-powered
collaboration? 

Can existing support
teams manage a rapidly
evolving communication
environment?
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Discovery Before Deployment
Assessing organizational readiness begins with understanding how the
organization already works. 

The first stage is running discovery workshops, where organizations start
evaluating the realities of their communication environment. Many
enterprises still rely on legacy PBX systems or older unified communications
platforms. Others operate fragmented collaboration environments built
over time through mergers, rapid growth or evolving workplace models.

At the same time, employee expectations have changed dramatically.
Hybrid work has become standard. Teams now collaborate across offices,
homes and customer sites simultaneously. Executives expect seamless
meeting experiences from anywhere. Employees want communication
tools that feel simple, consistent and reliable.

As organizations explore these realities, they often recognize that Microsoft
Teams is not simply replacing another platform. It is reshaping how the
organization communicates.
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That realization changes the nature of the project. Conversations move beyond deployment
schedules and infrastructure readiness. Leadership teams begin evaluating whether governance
policies support modern collaboration. Security teams review compliance requirements for Teams
Phone and AI-powered workflows. IT departments assess whether network performance and
Microsoft 365 maturity can support enterprise-scale voice and video experiences.

Most importantly, organizations begin focusing on employee experience. Different employees
collaborate in very different ways. A frontline worker may need fast and reliable voice communication
with minimal complexity. A hybrid project manager may depend on seamless transitions between
meetings, chat and file collaboration throughout the day. Executives may prioritize high-quality
meeting experiences and premium collaboration devices.

Organizations that ignore these differences often struggle with adoption. On the other hand, those
that recognize them begin building collaboration strategies around user personas rather than
standardized deployment models.

Shifting from IT Project to Organizational Change



Designing Collaboration Around Real Users
By adopting this approach, technology decisions become more closely aligned with how employees
actually work. Endpoint strategies improve because devices are selected according to real communication
requirements rather than broad assumptions. Teams-certified phones, meeting room systems, headsets
and collaboration devices are evaluated based on user experience, reliability and operational fit.

Building Confidence Through Experience
At this stage, many organizations discover that readiness cannot be created through announcements
alone. Employees need to experience the new environment first hand before large-scale change occurs.
That is why hands-on workshops and validation programs often become critical parts of successful
Teams transformations. Employees can test desk phones and meeting room devices, explore workflows
and experience practical collaboration scenarios before migration begins. This process changes the
atmosphere around deployment, lowering resistance and gradually turning what initially felt unfamiliar into
something intuitive.

Page 6 | Is Your Organization Ready for Microsoft Teams?



Even then, experienced organizations understand they are not yet
ready for full-scale rollout. Before deployment expands across the
enterprise, validation becomes essential.

Proof of Concept trials allow teams to test real-world collaboration
scenarios under operational conditions. Call quality is evaluated.
Governance policies are reviewed. Hybrid meeting experiences are
validated and AI-powered collaboration workflows are tested in
controlled environments. These pilot phases frequently uncover
challenges that would otherwise appear much later during enterprise
deployment.

User Acceptance Testing provides another layer of assurance.
Employees confirm that workflows operate effectively. IT teams
assess operational readiness. Leadership teams validate governance
alignment and user experience consistency.

By the time migration begins, the organization is no longer simply
installing software but enabling a new operational model that has
been thoroughly tested and validated.
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Validating Readiness
Before Enterprise Rollout
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Why Readiness Must Continue After Deployment
Microsoft Teams continues to evolve, with expanding Teams Phone capabilities, AI-driven collaboration
and changing security and compliance requirements. Organizational readiness is therefore not a one-
time milestone but an ongoing discipline.

After deployment, the focus shifts to optimization. Organizations monitor user adoption, refine governance
and adapt collaboration experiences as Teams evolves. This long-term approach distinguishes
organizations that simply deploy Teams from those that transform the way they work.

The results are felt across the business: more productive meetings, better cross-team collaboration and a
more natural hybrid work experience. Ultimately, employees stop thinking about the technology -
collaboration simply works.
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That is ultimately the purpose of organizational readiness. Not simply a successful migration or a technical deployment, it
is the creation of an environment where people, processes and technology operate together seamlessly.
Organizations that achieve this alignment gain more than a modern communication platform. They create a foundation
for the future of work – one capable of supporting continuous innovation, hybrid collaboration and the evolving demands
of the digital workplace.

With over 30 years’ experience in the enterprise voice industry, AudioCodes is ideally positioned to help enterprises
prepare for successful Microsoft Teams transformation. We offer organizational readiness assessments, Teams Phone
migration services, governance planning, endpoint strategy, user enablement and managed collaboration services
underpinned with a broad offering of Teams-certified voice solutions and voice AI apps. By combining technical expertise,
innovative and robust technology and organizational transformation methodologies, AudioCodes helps enterprises
create collaboration environments designed for long-term success.

Want to find out more? Contact us to set up an initial discovery call with one of our team.

Creating a Foundation for Modern Work

Helping Enterprises Prepare
for Sustainable Collaboration Success
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